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Lang Son, ngay 12 thang 9 nam 2025

AO CAO CUA HQI PONG QUAN TRI, BAN PIEU HANH CONG TY
Dinh gia thue trang két qua SXKD niim 2024, ké hoach nim 2025 va tinh hinh
hoat dong ciia HPDQT nim 2024, phwong hwéng nhi¢m vu nim 2025.

Kinh giri: Pai hdi dong c6 dong

Can ctr Ludt Doanh nghiép s6 59/2020/QH14 ngay 17/6/2020 cua Quéc hoi;

Cin ¢t Diéu 1é Cong ty Cb phin thiy dién CAm Son;

Can ot Nghi quyét s6 02/2025/NQ-HPQT ngay 12/9/2025 ctia Hoi dong Quan tri
(HPQT) Céng ty CP thiy dién CAm Son.

Hoi dong quan tri Cong ty kinh bio cdo Dai hi dong cb dong nim 2025 phé
duyét Bdo cao Panh gia thyc trang két qua SXKD nim 2024, k& hoach nam 2025 va
tinh hinh hoat dong cia HDQT nam 2024, phuong huéng nhiém vy nim 2025 véi ndi
dung nhu sau:

I. KET QUA SAN XUAT KINH DOANH NAM 2024 VA KE HOACH NAM 2025.
A. Pinh gia két qua SXKD nim 2024:

E igtdung ol f.:cz'ﬁili ::iczl::zé: HTo/IE\'(H
1 | San lugng dién thuong phim kWh 4.655.000 9.446.905 | 202.94%
2 | Téng doanh thu, Trong dé: Dong | 8.537.626.000 | 14.143.179.320 | 165.66%

2.1 | Doanh thu san xudt dién Déng | 8.337.626.000 | 13.831.571.725 | 165.89%

2.2 | Doanh thu hoat dgng tai chinh | Pong 200.000.000 311.607.595 | 155.80%
3 | Chi phi Dong | 7.359.378.000 | 7.932.056.201 | 107.78%
4 | Loi nhuin ké todn Pong | 1.178.248.000 | 6.211.123.119 | 527.25%
5 | Thué thu nhap doanh nghiép DPong | 235.650.000 | 1.248.613.146
6 | Téng lgi nhudn sau thué Déng | 942.598.000 | 4.962.509.973 | 526.47%
7 | Cb tirc 7% 8%




1. Cong tic sin suit dién:

Nim 2024 luu lugng nuée vé hd Cam Son cao hon so v6i nam 2023, do Cong ty
phdi hop tét véi Cong ty TNHH MTV KTCT thuy lgi Bic séng Thuong chi yéu phat
gior cao diém nén san lugng va doanh thu cao vugt mirc ké hoach; My moc thiét bi
duoc sira chira kip thoi va duge bao dudng thudng xuyén theo dinh ky ca 3 t6 may nén
trong nim khong c6 sy cb. San luong dién dén ngay 31/12/2024 la 9.446.905
Kwh/4.655.000 Kwh dat 202,94% so v&i ké hoach.

2. Doanh thu:

Doanh thu nim 2024 1a 14.143.179.320 dong/8.537.626.000 dong dat 165,66%

ké hoach. Trong dé:

- San lugng tir viéc ban dién dén ngay 31/12/2024 la: 12.407.085.412 dong.

- Tién cép quyén khai thic tai nguyén nude nam 2024 1a: 130.511.000 ddng.

- Tién thué tai nguyén nudc nam 2024 1a: 953.886.733 ddng.

- Tién dich vu méi trudng rimg nim 2024 1a: 340.088.580 dong.

- Doanh thu hoat djng tai chinh la: 311.607.595 dong.
3. Chi phi:

Chi phi thuc hién nim 2024 1a 7.932.056.201 dng bao gbm:

3.1. Chi phi siwra chita nha mdy:

Nim 2024 Cong ty tién hanh cac cong viée sau:

a. Cong tic dai tu 3 td may:

- Kiém tra, sira chita kich tir to may 2;

- Thay giodng chén tryc cac t6 may:;

- Can chinh truc, 6 bac cac to may ;

- Stra chira, bao dudng, can chinh canh huéng td may H2;

- Kiém tra, sira chira thiét bj gidm sét nhiét do;

- Thay &c quy va cac bong dién chiéu sang hong;

- Thay thé céc thiét bi lién quan khac khi hong héc.

b. Cong tac sira chita xiy dung:

- Son lai gian may;

- Son, sira lai khu nha diéu hanh;

- Cai tao khu tudng rao bao quanh;

- Son sira lai Nha cong nhén;

- Mua sim khac phuc vu cong tac sira chira.
c. Tong chi phi sira chita (d bao gdbm phén b chi phi tra trude cic ndm trude) 1a
632.638.132 dong, gdm:
- Chi phi sira chita thuong xuyén:  254.719.381 ddng.
- Phén b chi phi tra trude: 97.714.780 dbng.
- Chi phi chuyén gia stra chira NM: 280.203.971 ddng.

3.2. Luong CBCNV céng ty, luong chuyén gia huong dan céng nhan sica chita, lwong
nhdn cong thué ngoai phuc vu sira chita nha mdy va thi lao HPQT, BKS:



Thue hién chu trvong ciia Hoi dong quan tri Cong ty, timg budc nang cao doi
sdng cén b cong nhan. Cong ty da thuc hién dang va diy du viéc chi tra luong va dong
bao hiém cho CBCNV.

Chi phi lwong phuc vu cho hoat dong san xuét kinh
doanh dién, trong do6:

- Luong khéi gian tiép: 996.206.000 dong
- Luong khéi truc tiép: 1.937.583.100 dong
- Thui lao HPQT, BKS: 58.200.000 dong
- Chi phi an ca, hd trg bép in: 138.448.000 dong
- Chi phi tién BHXH, KPCD: 150.007.650 dong

3.3. Chi phi tién muée 8%:
Cong ty da chi tra diy di tién nuéc cho Cong ty TNHH MTV KTCT thiy lgi
Bic Song Thuong, s tién mua nude nim 2024 1a: 992.566.833 dong.

3.4. Chi phi phéi hop sir dung hiéu qua ho chira:

Cong ty da phéi hop tét véi Cong ty TNHH MTV KTCT thiy loi Bic Song
Thuong dé vén hanh hiéu qua nudc phat dién trong gir cao diém, chi phi 1a 179.329.158
dong.

3.5. Chi phi khdu hao tai san cé dinh:
Chi phi khau hao tai san ¢ dinh nam 2024 12 406.107.433 déng.

3.6. Chi phi thué tai nguyén niedc 5%:
Chi phi thué tai nguyén nuéc nam 2024 phat sinh 1a: 953.886.733 déng.
3.7. Tién cdp quyén khai théc tai nguyén nuoc:
Chi phi phi tién cdp quyén khai thic tai nguyén nudc tr nim 2024 la:
130.511.000 dong.
3.8. Chi phi tién phi dich vu méi truong rung:
Chi phi tién phi dich vu mdi truong ring nam 2024 1a: 340.088.580 df’mg.
3.9. Chi phi hoat dong tai chinh:
Céc chi phi lién quan dén hoat dong tai chinh 1a: 198.084.479 ddng (trong dé chi
phi ldi vay: 198.084.479 dong).
3.10. Chi phi san xudt bang tién khdc:
Céc chi phi san xuat bing tién la: 99.709.114 ddng
3.11. Chi phi quan ly kinh doanh:

Cong ty da thuc hién: 715.547.377 déng.
4. Tong lgi nhuén truée thué: 6.211.123.119 dong

5. Thué TNDN:
86 tién thué TNDN phat sinh tir hoat dong SXKD nam 2024 1a: 1.248.613.146 ddng

6. Loi nhuin sau thué: 4.962.509.973 dong



7. Cb tire:

- Nam 2024 Cong ty da tién hanh chi tra c¢d tirc nim 2023 1a 7% tir lgi nhuin sau
thué theo thong béo sb 25/2024/TB-TPCS ngay 30/8/2024.

- Cong ty kinh trinh Dai hoi déng c¢b dong chi tra ¢b tirc nim 2024 1a 8% bing
tién mit tir 1gi nhudn sau thué. Mic du loi nhudn sau thué nam 2024 1a 4.962.509.973
dong, nhung Cong ty chi trinh Pai hoi dong cd dong tra cd tirc 8% vi céc ly do sau:

+ Nam 2026 Cong ty phai dam phén gid dién véi EVN sau 20 ndm vén hanh nén
phai tap trung stra chira thiét bj trong nim 2025-2026.

+ Hién tai thiét bj nha mdy dd qua cii phai can von dé dau tu sira chira lai trong
nam 2025-2026: H¢ théng may cit dau cuc, Hé théng DCS.

+ Tir ndm 2015 céng ty méi tra hét cic khoan ng vay ngin hang va duge ngin
hang Néng nghiép va Phat trién Nong thon Viét Nam - CN Thanh phé Lang Son x6a ng
(giam s6 ng phai tra 1a tién 13i vay qua han) sé tién 6,9 ty (Theo chi chuwong cia Chinh
phi dbi véi Doanh nghiép nho).

+ Tir ndm 2016 cong ty méi hoat dong c6 13i, Cong ty da tién hanh chi ¢b tirc cho
c¢b dong theo Nghi quyét cia Dai hoi ¢b dong thudng nién hang nam. Cong ty da tién
hanh mua lai s6 ¢ phén cia céc c¢b dong gia, yéu, cé nhu ciu bén lai cb phin cho Céng
ty v6i gid tri 10.551.365.000 dong tuong tmg véi sé ¢ phén 1a: 934.215 ¢b phin.

+ Nam 2019, Céng ty da gop von mua 2.346.000 ¢b phin chiém 93,04% cb phin
cta Cong ty CP thuly dién Ké G tuong g vai so tién 1a 23.460.000.000 ddng.

+ Cong ty da cho Cong ty CP thiy dién Ké Gd vay dé tra ng ngan hang MB - CN
Nghé An sb tién 7.468.000.000 dong.

Tong s6 tién ddu tu vao Cong ty CP thiy dién Ké G 1a 30.928.000.000 déng. Do
d6 Céng ty phai vay von, huy dong vén sé tién 1a 5.655.000.000 ddng.

* Thoi gian tra cd tire du kién:

+ Thai gian chdt danh sach cb dong dé chi tra b tirc 1a 15/10/2025.

+ Céng ty s& chi tra cd tic vao tir ngay 25/11/2025 - 30/11/2025.

8. Cong tac quan ly tai chinh:

Trong nam 2024, Cong ty di ra soat hoan thién chirng tir ké toan theo chinh séch,
ché d6 hién hanh va quy dinh phap luat. Dong thoi, Cong ty da nghién ctru, tim hidu
phuong 4n vay vén, huy dong vén t6i wu nhét dé hd tro Cong ty CP thiy dién Ké G tra
ng ngin hang MB - CN Nghé An va tra cac khoan ng khac. Pén thang 3/2025 Cong ty
CP thuy dién Ké G0 da trd dugc hét khoan ng vay ngan hang MB-Chi nhanh Nghé An,
ldy lai dugc tai sin da thé chip ngan hang va hoan tat thu tuc giai chip.

9. Cong tac an toan va vé sinh lao djng:

Trong ndm Cong ty di thyc hién t6t cong tac an toan, khong xay ra bt ky vu mat
an toan lao dong.

- Cong ty da thyc hién mua sdm va cép trang thiét bj bao ho lao dong ddy du cho
can b cong nhén vién tryc tiép van hanh nha may gdbm: quén 4o, giay, mil, ung cao su,
gang tay cach dién, ung cach dién... Tuy nhién hién nay hau hét cac thiét bj nha may da



str dung lau hét khiu hao hay hong héc, khong sira chita duge can phai mua méi bd
sung.

- Cong ty da thuc hién viée bao tri cac thiét bi dién trong nha mdy, lip thém bién
bao an toan dién cho khu vuc nha mdy va tram phéan phdi dién.

- Thudng xuyén kiém tra céc kip van hanh trong nha may, kip thoi chin chinh
nhitng vi pham vé an toan vé sinh lao dong; phd bién, nhic nhd dén cic CBCNV vién
hanh phai luén tudn thi quy trinh an toan dé phong tranh tai nan lao dong.

10. Vé phong chay chira chay:

Hé¢ thong phong chdy chita chdy nha may da dugc trang bi diy di, Nha méy ciing
da trang bi duge mot s6 binh ctru hoa dé phuc vu phong chay chita chdy trong pham vi
nha may. Trong nim 2024 cong ty di tién hanh mua bd sung cac dung cu phong chay
chita chay dam bao hé théng phong chdy chira chay trong nha may theo quy dinh.

11. Vé phong chong bio lut:

Nam 2024 cong ty da phdi hgp thuc hién véi Cong ty TNHH MTV KTCT thiy
loi Bic song Thuong trong cong tic phong chdng bio lut va tham gia cdng tac phong
chéng lut bio tai dia phuong.

12. Céong tic quan Iy cb dong:

- Cong ty da theo ddi, cap nhat danh sich c6 dong khi c6 thay dbi va tiép tuc tién
hanh viéc ddi sé cb dong trong nim 2024.

- Nam 2024 theo Nghi quyét s6 01/2024/NQ-DHDPCP ngay 14/7/2024 thong qua
T trinh s6 05/2024/TT-HPQT vé phuong an xir Iy ¢b phiéu qu§ va thing du vén cb
phén. Ban diéu hanh cong ty da tién hanh x 1y nhu sau:

+ Chia ¢6 phiéu quy 9% tuong img véi tdng s ¢b phin chia cho ¢b déng hién
hitu 151.299 ¢6 phan.

+ Hily bé cb phiéu quy 782.916 cb phin (tuong mg 29,94% vén didu 1¢ hién
hanh), dong thoi giam Vén diéu 1¢ Cong ty xudng con 18.323.990.000 dong.

+ LAy lgi nhuéin chua phan phdi cac ndm trude dé bu vao gid tri ¢6 phan cb dong
g6p vén thap hon ménh gia 10.000 ddng/cé phin (do gia trj thuc gbp thang 9/2009 la
7.500 ddng/cd phan; quy 4/2009 1a 7.000 ddng/cd phin). Sé tidn diéu chinh da treo trén
bdo céo tai chinh chi tiéu thing du vén ¢d phan tir nam 2009 dén nay 1a: (-3.537.500.000
dong).

B. Ké hoach san xuit kinh doanh (SXKD) niim 2025:

Nam 2025 theo nudc vé hd thiy lgi Cdm Son vé hd con thip hon so véi ndm
2024. Tur thang 4 ndm 2025 Cong ty TNHH MTV KTCT Thiy lgi Bic séng Thuong
tién hanh stra chira dép tran, stra céc van dép tran, cira nhin nudc, vi viy, muc nuédc hd
rat thap chi cao nhat 63m nén anh hudng rét 1on dén ké hoach tich nude phat dién cudi
nam 2025 va nam 2026. Vi vy, HDQT Cong ty kinh trinh Pai héi dong cb dong ké
hoach SXKD véi cic chi tiéu chii yéu sau day:



r - e B
1 | San lugng dién thuong phim kWh 9.446.905 8.749.000
2 | Téng doanh thu, Trong do: Pdng 14.143.179.320 |  11.643.027.000

Doanh thu san xudt dién Péng 13.831.371.72% 11.443.027.000

Doanh thu hoat déng tai chinh Dong 311.607.595 200.000.000
3 | Chi phi Ddng 7.932.056.201 8.659.300.000
4 | Loi nhuan ké toan DPéng 6.211.123.119 2.983.727.000
5 | Thué thu nhip doanh nghiép Déng 1.248.613.146 596.745.000
6 | Téng lgi nhudn sau thué Ddng 4.962.509.973 2.386.982.000
7 | Cb tic 8% 8%

1. Ké hoach sin xuit dién va doanh thu:

Theo dy béo khi tugng thiy van khu vuc Lang Son va Bic Giang nim 2025 it
mua hon 2024 nén lugng nude vé hd the"ip, Cong ty can tién hanh sira chira, bao dudng
méy méc thudng xuyén dé dam bao khi c6 nuée phét dién c6 thé van hanh duge ngay va
tdp trung phat dién vao gid cao diém dé ning cao doanh thu. Mit khic do Cong ty
TNHH MTV KTCT Thuy lgi Béc song Thuong tién hanh sira chira ddp tran, sira cdc
van dap tran, cira nhan nude, do d6 céc thang cudi nam chi chu yéu tich nuéce tir cao do
63,5m lén cao d§ 65m. Cu thé nhu sau:

) San luwgng di¢n Doanh thu thuin

Ly hdng (Kwh) (adng)
1 01 588.264 1.091.139.000
2 02 1.742.720 2.143.151.000
3 03 2.214.165 2.499.433.000
4 04 1.183.207 1.572.008.000
5 05 1.194.425 1.423.205.000
6 06 ' A
7 07 678.528 477.234.000
8 08 1.094.301 769.639.000
9 09 . :
10 10 g -
11 11 53.000 92.574.000
12 12 . :
Cing 8.748.610 10.068.383.000




Du kién tong doanh thu nam 2025 la: 11.643.027.000 dong

Trong do:

- San luong tir viéc ban dién la: 10.068.383.000 ddng
- Thué tai nguyén la: 929.183.000 ddng
- Phi méi truong rimg 1a: 314.950.000 dong
- Phi cip quyén khai thac tai nguyén nudc: 130.511.000 dong
- Doanh thu hoat dgng tai chinh (1di cho Céng ty CP thuy 200.000.000 dong
dién Ké GO vay).

2. Ké hoach chi phi
2.1. Chi phi sira chita 16m va thuong xuyén: 1.250.000.000 dong
2.1.1. Chi phi sira chita lém, thuong xuyén di kién: 1.000.000.000 dong

Thiét bi thiy dién Cam Son gdm 2 t6 may do Trung Quéc ché tao, 1 t6 may do
Viét Nam ché tao da cii va hét khiu hao. Nam 2008 Nha may bi ngép trong nudc hon 1
thang nén anh hudng réit 16n téi thiét bi. Cong ty du kién s& moi chuyén gia két hop
CBCNV k§ thuit nha méy tién hanh stra chita céc hang muc sau khi nha méy dirng phat
dién. Chi tiét cong tac stra chira, bao dudng nhu sau:

a. Cong tdc dai tu 3 16 mdy:

T6 may 1:

- Cin chinh lai truc bac td may.

- Kiém tra, xtr ly lai giodng chén tryc tuabin.

- Tt kich tir: Kiém tra lai thysistor, cau chi, dao dap mdi tir, ciu dao 3 pha, quat

lam mat thysistor, cic b nguon to ong, lam sach céac dau cdt dién, cap lyc.

- Kiém tra cap, cau ddu tir sensor dén dong hd bao nhlq:t do.

- Piéu toc: Khic phuc 15i béo trén man hinh diéu khién: Mat nguén AC, DC.

- Kiém tra lai sensor - cap truyén tin hiéu sensor béo dut chdt canh hudéng nudc:

- Xac rira binh 1am mat khi may phat.

- Kiém tra cach dién mdy phat (vé sinh mdy phat), vé sinh cac dau ct dién.

- Tuabin: Can chinh lai khe hé canh huéng.

- Piéu téc: Lip dong co dong mo canh hudng nuée.

T6 may 2:

- Cén chinh lai truc - bac td may.

- Kiém tra cap, ciu d4u tir sensor dén dong hd béo nhiét do.

- T kich tir:

+ Thay quat lam mat thysistor (héng).

+ Kiém tra lai thysistor, cau chi, dao dép mbi tir, cau dao 3 pha, quat lam mat

thysistor, cac bd ngudn té ong, lam sach cac dau cdt dién, cap luc.

- Tuabin: Kiém tra lai khe hé canh hudng da cin chinh nam 2023.

- Piéu toc: Lip dong co dong m¢ canh hudng nude.

- May phat:

+ X{c rira binh lam mat khi may phat.

+ Klem tra cach dién mdy phat (vé sinh may phat), vé sinh cac dau cbt dién.

T may 3:

- Cin chinh lai truc - bac td may.

-Ta klch tir: Kiém tra lai thysistor, cdu chi, dao dap méi tir, cdu dao 3 pha, céc bd

nguon td ong, 1am sach cac dau cét dién, cap lyec.

- Thay méi quat lam mat thysistor (hong).



- Piéu tée: Khic phuc 138i bao trén man hinh diéu khién: Mit ngudn AC, DC.

- Kiém tra lai Sensor - cap truyén tin hiéu sensor bao dirt chdt canh hudng nuée.
- Kiém tra cap, céu diu tir sensor dén dong hd bao nhiét dd.

- Xuc rira binh lam mat khi mdy phat. ey

- Kiém tra cach dién méy phat (vé sinh may phat), vé sinh cac dau cot dién.

- Tuabm Cﬁn chinh lai khe h& canh hudng, diéu chinh lai canh huéng (bi ha)...
- biéu téc: Lﬁp dong co déng mé canh hudng nude.

b. Phong diéu khién trung tam:

- Stra chira ldp dat hé thong Scada va DCS dé diéu khién bing may tinh.

- Ti diéu khién t6 may 1: Khic phuc 13i trén man hinh diéu khién t& may
(SHEAR PIN, PLC FAULT, GOVERNOR.F).

- T diéu khién t6 may 2: Khic phuc béo 15i trén man hinh didu khién td may
(PLC FAULT, GOVERNOR.F). Cai dit Ro le.

- Tt diéu khién t6 may 3: Khéc phuc béo 15i trén man hinh diéu khién td may
(SHEAR PIN, PLC FAULT, GOVERNOR.F).

- H¢ théng dién mot chiéu: Kiém tra lai cc binh ic quy, 1am lai bd phan nap tyr
dong.

- Khéi phuc lai hé théng UPS (chuyén ddi ngudn mot chiéu sang ngudn xoay
chiéu cdp dén tu didu khién t& may, hé théng quan tric luu lugng, do xa).

- Stra chifa lai hé thong diéu khién tw dong cac td may bing méy tinh.

c. Gian 6,3 kV:

- Thay 03 may cdt dau cuc

- Vq: sinh, lam sach thanh céi, dau cdt.

- Kiém tra cdu chi, cap luc cao ap.

d. Mdy bién dp kich tir:

- Vé sinh, lam sach cac dau cét.

- Kiém tra céch dién may bién 4p, cép dién cao/ha ap.

e. H¢ thong van dia:

-TH may 1: Xir ly bé mit t:ep xuc ctia thin van - gioding cao su. V& sinh bun dit
chd lap van xa day buong xoan

- T may 2: Xir Iy bé mat tlep xuic cua thin van - giodng cao su. Xir Iy do nuéc cd
truc van dia. V¢ sinh bun dat chd lip van xa ddy budng xoén.

- To may 3: Xir ly bé mat tiép xuc cua than van - giodng cao su. Xir ly do, nude
¢d tryc van dia. V¢ sinh bun dat chd lap van xa day budng xodin.

+V¢ sinh thuing dau, lam kin cac khép néi - ng ap luc trén thung dau.

+ Lam lai hé théng diéu khién van dia.

f. Hé thong nude ky thudt

- Kiém tra bao dudng lai céc van nude.

- Xlgc, rira binh loc nudec.

g. Hé thong nén khi:

- Thay van an toan trén binh chira khi nén (khi do qua van an toan).

- Thay cdc van bi do khi (tu phanh, binh tich 4p khi).

- Vé sinh, bao dmmg hé thong khi nén ( tu dién, binh tich ap, dong co, dau nén
khi, dudng 6 ong dan khi,...).

- Thay dau boi tron.

h. Cau truc: Kiém tra bao dudng




i. Hé théng bom tiéu nudc dong nha mdy:

- Khéi phuc lai ta dién.

- Stra chira, bao dudng 01 bom (thay bi, giodng chén).

- Thay m&i 01 bd may bom méi (déng co + budng bom).

k. Tram bién dp: Cin cong van xin cit dién (phiéu cong tic, phiéu thao tac).

- Thay gloéng nip thing diu MBA ting ap.

- Vé sinh, kiém tra, bao dudng cac may bién ap ha ap, TU, TI, sir cach dién,

chong sét van, dao cach ly, dao tiép dja, cac dau cot.

- Kiém tra mirc ddu MBA, TI, TU.

I. Hé thong phong chdy chita chay:

- Kiém tra lai cac binh khi CO2, binh bot MFZ8 (thuong xuyén).

- Kiém tra lai cac hong ctru hoa, émg mém+ béc ciru hda.

- B6 xung thém binh khi CO2, dén EXIT, dén sy c6 (binh khi MT5, MT24).

- Kiém tra lai va bd xung thém cac tin hiéu bao khéi — bao nhiét, dén su b, dén
thodt hiém.

- Trang bi phao curu sinh, ga’mg ctru thuong, tai so ciru loai A.

- Trang bi thém b dam dé lién lac.

- Ban hanh lai néi quy PCCC.

m. Hé thong dién tw dung: Boéng dién, dui dén, cong tic, 6 cim, phich cim, diy

dién, aptomat (cdu dao) va phuy kién.

n. Cong viéc khac:

- Kiém tra 1am kin cac 6 kinh phia sau ha luu (nudc thdm nhiéu vao san diéu toc

khi thoi tiét mua gid).

- Thay kinh canh ti dc quy va mét s canh cira nha may bj v

- Chéng thim phia ha luu nha may.

- Son lai thiét bi Nha may.

- Chéng thAm Nha may

- Nao vét dong chay ha du.

- Mua sdm khéc phuc vy cOng tac sira chira.
2.1.2. Sira chita khdc phat sinh theo thuc té di kién: 250.000.000 dong

2.2. Chi phi QLDN khdc: 1.010.160.000 dong
Bao gdm céc khoan chi phi nhu sau:

- Chi phi vét li¢u quan ly: 50.160.000 dong
- Chi phi kiém toén, tién dién, dién thoai, cudc internet: 138.800.000 dong
- Chi chuyén gia vao sira chita nha may, tiép khach: 600.000.000 dong
- Thué vin phong: 96.000.000 dong
- Chi cdng téc phi: 65.200.000 dong
- Chi tng hd, dao tao: 60.000.000 dong

2.3. Chi phi luong Céng nhdn nha mdy, khéi vin phong va thit lao HDQT, BKS:
- Chi phi tién lwong:
+ Ban diéu hanh, B phan gian tiép, lvong chuyén gia stra chira nha may:
1.297.168.000 dong.
+ B{ phén san xuét: 1.927.459.000 dong.



+ Thu lao HDQT, BKS: 77.200.000 déng.
- Chi phi BHXH, BHYT, BHTN, KPCP (23.5%): 169.488.000 dong.

2.4. Chi phi tién nude 8%: 805.470.000 dong

2.5. Chi phi phéi hop sir dung hiéu qua ho chira: 141.604.000 dong

2.6. Chi phi khdu hao tai san cé dinh: 406.107.000 dong

2.7. Chi phi thfté’ t&'i ngu_}«"én nuée 5%: 929.183.000 dong ‘
2.8. Chi phi tién cap quyén khai thdc tai nguyén nuoc: 130.511.000 dong
2.9. Chi phi tién phi dich vu méi truong rieng: 314.950.000 dong

2.10. Chi phi tai chinh: 200.000.000 dong

3. Cb tire: Nam 2025 du kién ¢ tirc 8%.

4. Phwrong én xir 1y ¢6 phiéu quy:

Cong ty C6 phan Thay dién Cdm Son da lam viéc v6i Phong diing ky kinh doanh
va quan Iy doanh nghiép ciia S& Tai Chinh tinh Bic Ninh dé thay ddi Gidy dang ky kinh
doanh, nhung do Céng ty dd mua c6 phiéu quy tir nam 2015 dén 2018 nén néu lam diéu
chinh Vén diéu 1¢ xudng con 18.323.990.000 ddng thi s& bi phat hanh chinh. Sau khi
tham khao ¥ kién cta Luat su va dé khong anh hudng dén quyén loi ciia cac cb dong,
Cong ty kinh dé nghi Dai hoi dong cd dong thuong nién nim 2025:

- Hiy bé mot phan cia Diéu 8 Nghi quyét s6 01/2024/NQ-DHDCP ngay
14/7/2024 cta Dai hoi dong cb dong thuong nién nam 2024: “Huy bo cb phiéu quy
782.916 ¢6 phan (tuong tmg 29,94% vén diu 1¢ hién hanh)”.

- Tiép tuc chia 767.601 c¢b phin cb phiéu quy cho cac c¢b dong hién hitu theo ty 1&
von hién hanh cua timg ¢ déng. Nhu viy sau khi chia xong ¢b phiéu quy thi vén diéu 1é
ctia Cong ty vén giit nguyén 1a 26.000.000.000 dong nhu trong Diéu 18 va Gidy phép
kinh doanh. S5 ¢b phiéu quy con lai 15.315 ¢ phin Cong ty d& nghi Pai Hoi dong cb
déng huy. Ly do huy va khong chia nét 15.315 ¢b phin cd phiéu quy 1a do Vén didu 16
ghi trong Gidy phép kinh doanh va Diéu 1¢ Céng ty tr nam 2015 dén nay la
26.000.000.000 ddng, néu chia thi phai lam lai Gidy phép kinh doanh va ciing bj phat
hanh chinh.

- B¢ dép (g yéu ciu ciia Ludt doanh nghiép 2025, Cong ty kinh d& nghj cic quy
cb dong cung cép lai thong tin dia chi va cin cudce cong din mai nhét dé Cong ty tién
hanh cép lai Gidy ching nhan ¢ phin méi.

- Thoi gian tra thye hién: Dy kién tir ngay 25/12/2025 — 30/12/2025.

(Chi tiét xem To trinh Phuong dn xie Iy ¢d phiéu qup trinh Pai héi dong cé dong
thiwong nién nam 20235).

5. Cong tic quin 1y c¢6 dong:

Cung cép théng tin vé tinh hinh SXKD cho céc ¢6 dong tai Pai hoi dong cb dong

thudng nién hang nam.
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6. Cong tic dau tw Nha may thiy dién Ké Go:

Uu diém:

+ Nha méy thiy dién Ké G c6 cong suit 3MW, higu suit phat dién cao nhit la
3,3MW.

+ Ty suét ddu tu thfip: 20 ty/MW;

+ H6 Ké G& c6 dung tich 1a 425 triéu m?, hd Cdm Son c6 dung tich 1a 248 triéu
m* (H6 Ké G& c6 dung tich 16n gin gip doi hd Cdm Son).

+ Nhu cdu tudi phuc vu cho Nong nghiép cao hon so véi hd Cdm Son (Hang nim
tinh Bic Giang giam dién tich tudi khoang gén 300 ha);

+ San lugng trung binh hing ndm cao hon so vdi san lugng Nha may thuy dién

Cam Son.
Sian lwgng | Nha may thiy dién Ké G6 | Nha may thiy dién CAm Son
Nim 2021 9.108.639 kwh 4.262.037 kwh
Nam 2022 7.961.501 kwh 7.786.134 kwh
Nim 2023 8.137.949 kwh 5.044.513 kwh
Nam 2024 6.900.479 kwh 9.446.905 kwh

Tinh dén 31/12/2024, Cong ty da gép vén mua 2. 346.000 cb phin chiém 93,84%
¢b phéan ciia Cong ty CP thily dién Ké Go twong ng véi sd tién 1a 23.460.000.000 dong
Dong thoi Cong ty cung cho Cong ty CP thuy dlen Ké Go vay tién trd ng ngén hang s
tién 7.468.000.000 ddng nén c6 anh hudng dén nguon von luu dong cia Cong ty.

Hoi dong quan tri kinh dé nghi Pai hoi dong ¢ dong thm“mg nién nam 2025 phé
duyet cho huy déng vén trong nam 2025 so tién 1ty dén 1.5 ty dong vai lai suat béng lai
sudt vay ngén hang TMCP dé mua ndt sé ¢b phén 141.000 cb phan ciia 02 ¢ dong Cong
ty CP thiy dién Ké G&; tiép tuc hd trg Coéng ty CP thiy dién Ké G0 trd ng ngin hang
MB - CN Nghé An va tra ng cic khoan vay ctia Cong ty CP thuy dién C4m Son dén
han.

7. Cong tic nghién ciru ddu tw dw 4n méi va diu tw tai chinh:

Cong ty s& tép trung nghién ctru dv 4n méi dé dau tu. Cong ty kién nghi Pai hoi
dong cb dong giao cho HPQT chu dong nghién ctru dy 4n méi bing ngudn von ty co.

Trong thdi gian chua tim kiém duoc du én ddu tw, HDQT chi dao Cong ty dung
ngudn vén tu ¢6 trong kha ning cho phép dé ddu tu tai chinh. Pdu tr ¢ phiéu VPD
(Cong ty CP phat trién Dién lyc Viét Nam). Déy 1a cong ty c6 doanh thu tdt, da tra gin
hét ng ngan hang, ¢4 tc 6n dinh, gi cb phiéu chua ting. Hoi ddng quan trj da lya chon
dé ddu tu dai han ldy loi nhudn, ¢d tirc hang ndm bu vao phén lgi nhudn sut giam do
phai dam phén lai gia ban dién v6i Tong cong ty Dién luc mién Bic tir thang 12/2026
theo Thong tu ciia B Cong thuong.

8. Cic bién phap thye hi¢n ké hoach nim 2025:
8. 1. Céng tdc t6 chikc, nhdn sw, dao tao va cham lo doi séng ciia CBCNV:
- B6 sung va kién toan b may nhan sy ciia Cong ty.
- Thye hién cong tac dao tao:
+ Cir can b khéi gian tiép di hoc vin bing hai céc 16p chuyén nganh vé tai chinh.
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+ Ctr mét s6 cong nhan di hoc thém tai cdc nha méy va cac trudong Dai hoc.

+ Tb chitc hoc chuyén mén, quy trinh vin hanh tai nha may.
- TH chirc trién khai thi danh gia chat lugng d6i v6i cong nhan vén hanh lam co s& phén
loai lao dong va danh gia, tra lwong tra thudng cho phit hop véi két qua lao dong cua
tirng nguoi.

- Duy tri bép an tap thé dam bao bira in ciia ngudi lao dong.

8.2. Déi véi nhiém vu san xudt kinh doanh:

- Xay dung céc quy trinh quy pham vén hanh va khic phuc sy cd.

- Thuc hién kiém tra, bao dudng thiét bi thudng xuyén, theo dinh ky cac thiét bi,
dam bao cac t6 may cia Nha may ludn luén sin sang van hanh véi kha ning tdi wu.

- Ra sodt danh muc, chung loai cac vét tu dy phong can thiét t6i thiéu cho qua trinh
san xuat dién clia cac Nha may. Thyc hién mua sim trude déi voi nhitng vt tu thiét yéu
hodc nhing vt tu ¢6 nguy co hu hong (phat hién khi kiém tra, bao dudng thiét bj) dé
sin ¢6 vit tu thay thé khi sira chira thuong xuyén hodc khi c6 su cb xay ra.

9. Cong tic ra soit chuin bj dam phén gi4 bén dién nim 2026:

Théng 12 nim 2026 Cong ty da hét thoi han 20 nim van hanh phat dién thuong
mai, theo Thong tu cia B Coéng Thuong phii dam phan gia ban dién. Pay la viéc rat
quan trong can phai ra soat va thué tu van dé ¢6 phuong 4n dam phén gia dién tot nhat.
Cong ty da tham khdo cidc nha may dam phéan gia dién vdi EVN trong nim 2024 va
2025 déu c6 gid rat thip, doanh thu sut giam dén 2/3. Véi cac chi tiéu hién tai ctia thuy
dién Cam Son hién tai thi gid ban dién tir thang 12/2026 rét thdp s& anh huéng rét 16n
dén doanh thu, 1gi nhuén.

IL. TINH HINH HOAT PONG CUA HPQT NAM 2024 VA PHUONG HUONG
NHIEM VU NAM 2025:

A. Tinh hinh hoat djng ciia HDQT nim 2024:

1. Nhiin sy HDQT Cong ty:

Céc thanh vién Hoi ddng quan tri hién nay nhu sau:

- Ba Nguyén Thj Tuyén - Chii tich HPQT kiém Giam déc Céng ty;

- Ong Nguyén Xuan Bach - Thanh vién HDQT Céng ty;

( Ong Hoang Quédc Bao Thanh vién HDQT Céng ty da ¢6 don tir nhiém tir ngy 1 thang
8 nim 2024).
2. Hoat dong ciia HPQT Cong ty nim 2024:

Hoi d(“)ng quan tri dong trén co s& chirc ndng nhiém vu quy dinh tai Luét doanh
nghiép va Piéu 1§ clia Cong ty. Céc thanh vién Hoi ddng quan trj Cong ty da tudn thu
quy dinh phép ludt, Diéu 1¢ Cong ty, Nghi quyét Dai hoi ddng cb dong va dao dirc nghé
nghiép trong thuc hién quyén va nghia vu dugc giao véi tinh thin lam viée trung thuyc,
can trong, tot nhit nhim dam bao lgi ich hop phap t6i da ciia Cong ty. Trung thanh véi
loi ich ctia Cong ty va Co dong, khong lam dung dia vi, chirc vu va sir dung thong tin, bi
quyét, co hoi kinh doanh, tai san khac cia Cong ty dé tu loi hoidc phuc vu loi ich cia tb
chirc, ca nhan khac.

Trong nim 2024, Hoi déng quan tri d phbi hop chit ché voi Ban kiém soat, Ban
diéu hanh cong ty nhung van duy tri sy doc 1ap ctia minh trong viée thue hién chirc ning
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nhiém vu dugce giao, phdi hgp trong cong tic kiém tra, gidm sat va trong cong viéc quin
1y ngudn vén chi s hitu.

Ngay 27/7/2024, 6ng Hoang Quédc Bao c6 don xin tir nhiém chirc vu thanh vién
HDQT tir ngay 01/8/2024 vi ly do ca nhan. Hoi ddng quan tri kinh trinh Pai hdi ddng cd
dong cong ty xem xét phé duyét cho 6ng Hoang Qudc Bao duge tir nhiém chirc vu thanh
vién HDTQT tir ngay 01/8/2024.

Hoi dong quan trji da phéi hop v6i Ban diéu hanh va cic phong chirc ning cua
Cong ty va tién hanh 5 14n hop va théng nhét dua ra 5 Nghi quyét kip thoi giai quyét cac
vén dé phat sinh trong nam.

3. Thi lao va chi phi hoat dong ciia Hji dong quan tri:

HDPQT Cong ty da thuc hién ding Theo Nghi quyét s6 01/NQ-CS-DHPCP ngay
14/7/2024 ciia Dai hoi dong c¢b déng thuong nién ndm 2024. S6 tién thu lao HDQT,
BKS thyc chi nim 2024 1 58.200.000 dong.

Chi phi hoat dong ciia Hoi dong quan trj trong nam 2024 1a 0 ddng (chi phi
phong nghi, cong tdc phi, vé phuong tién di lai ... cho cdc dot tham dw hop va kiém sodt
cong ty do cdc thanh vién tu chi tra.)

Vé chi phi hoat dong ciia HPQT Céng ty trong nam 2024 duge thuc hién theo
quy dinh ctia Cong ty.

4 . Két qua giam sat d6i véi Giam dbe didu hanh:

Nam 2024, HPQT Cong ty thuong xuyén chi dao va gidm sit Ban Giam dbc
Cong ty thuc hién céc chi tiéu cong tdc san xudt kinh doanh theo diing Nghi quyét cua
Dai hi dong c6 dong va HDQT Cong ty dé ra. Ban Gidm déc da thyuc hién ding chirc
ning, thim quyén dugc phan cép, thuc hién ddy du céac Nghi quyét, Quyét dinh cua
HDQT; tun tha day du ché dd béo cdo dinh ky va dot xudt vé tinh hinh hoat dong san
xuét kinh doanh ciia HDQT Cong ty; kip thoi giri bao cédo chi tiét, ddy da va chinh xac
céc van d& phit sinh trinh HDQT xem xét phé duyét. Nam 2024, HDQT Cong ty da chi
dao Ban diéu hanh trién khai cac hoat djng sau:

- Chi dao cbng tac quan tri, quan ly van hanh nha may dién san xuit an toan, én dinh;
- Td chirc thanh cong Pai hoi dong c6 dong thuong nién ndm 2024 vao ngay
14/7/2024;
- Don déc Ban Gidm déc bam sat va thuc hién cdc chi tiéu K& hoach san xut kinh
doanh dugc Pai hoi dong cd dong giao.
B. K¢ hoach phwong hwéng, nhiém vu ciia HDQT nim 2025:
* Tinh hinh nhin sw HDQT va BKS:

Ngay 27 théng 7 ndm 2024 Ong Hoang Quéc Béo di c6 don tir nhiém théi khong
lam thanh vién Hoi dong quan tri.

Ba Nguyén Thj Liéu ¢6 don xin thoi Truéng ban Kiém sodt cong ty tir ngay 1
thang 1 nam 2025.

Cong ty CP thuong mai va xiy dung Nam A chiém 79,17% cb phén cua Cong ty
CP thily dién CAm Son di c6 vin ban dé cir 6ng Nguy@n Xuan Thing tham gia (mg ctr
thanh vién HDQT thay 6ng Hoang Qudc Bao; Pé cir ba Nguyén Thi Thiy tham gia ing
cir Ban Kiém sodt.
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Dé nghi Pai hoi ddng cd dong xem xét dé cir, ing cr va bau thay thé thanh vién
HDQT, BKS.
*Nhi¢m vu cia HDQT nam 2025:

- Chi dao Céng ty hoan thanh Ké hoach SXKD nim 2025 theo bdo cdo cua
HDQT trinh Pai hoi dong ¢ dong phé duyét.

- Ra soat va tinh toan phuong én gia ban dién tir thang 12 nam 2026.

- Chi dao cong tac quan tri, quan Iy van hanh nha méy dién thiy dién san xuit an
toan, on dinh va hiéu qua.

- Tiép tuc mua cb phiu cua cb dong Céng ty CP thuy dién Ké G& trong nam
2025.

- B sung va hoan thién hé théng cac vin ban, quy ché quan 1y ndi bd phu hop
v6i cdc viin ban phap luét cia Nha nuée méi ban hanh va tinh hinh thue té ctia Cong ty.

- Bao vé quyén loi hop phéap cho cb dong. Pam bao thu nhép, diéu kién lam viéc
clia nguoi lao dong. Thuc hién cic giai phap khuyén khich d& Ngudi lao dong gén bé vi
su phat trién ciia Cong ty.

- Thue hién nhitng nhiém vu khac do PHDCD giao.

HDQT kinh bao cao PHPCD xem xét thong qua./.

TM. HOI PONG QUAN TRI
Noi nhin: a1l tich
- Nhie trén;
- Cac thanh vién HDQOT;
- BKS (b/c);
- Ban Gidm doc;
- Luu VP.
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